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 Professional Qualification

:

· Undergone the Post Graduate Diploma in Human Resources Management (PGDHRM) from Indian Institute of Social Welfare & Business Management (IISWBM),Calcutta. Have secured 1st class. (1998 – 2000)

· Participated in Personality Development Sessions organized by IISWBM, ISTD, CII, NHRM, Institute of Psychometry.
· Trained on the Assessment Techniques of Burke Cleaver Personality Test at the BURKE –CLEAVER ENTERPRISES,INC - USA
· Have attended the Get Motivated Seminar at the US, with Zig Zagler, Colin Powell in the speakers panel.

· Attended the Stephen Covey 7 Good Habits of an Effective Managers Program in 2006

· Attended the Creative Leadership encouraging Employee Engagement Workshop organized by  Dale Carnegie Institute in 2008

· Have undertaken mentoring and coaching and other training initiatives over the last 4 years within the organizations across the projects.
Career Objective

Focused in integrating the corporate learnings into the impartations to the participants to equip them to emerge as effective professionals and develop them to use their competence to improve career graph and contribute effectively to the organizational growth, thereby charting out a distinct path for self development through continuous challenging of self set benchmarks.
 Career History





 
Current Status  : Trainer and Consultant to various Institutes, Corporate and Start ups seeking HR guidance . (February 2012 onwards)

Have successfully trained in the areas of Communication, Personal Grooming, Personality Development , Leadership , Multi Tasking and Stress Management.

Provide consulting in the areas of HR policies, Organisational Development and Culture assessment and surveys and related areas of Employee Engagement.

Running project the streamlining of HR systems pan India for Zink London brand by Fresco Global Pvt Ltd. They have recently shifted their warehouse base from Kolkata to Noida.

Currently at the concluding phase of stabilizing the HR protocol of the Aditya Group, that houses schools, FnB vompanies, Confectionery and interior decoration. Post Corona, a lot of gaps with statutory paperwork and the employee satisfaction was noticed. Our team took up the opportunity with a 30 month project to habdover set process with the right recruits in place. We shall remainin the auditor capacity for another year.

Succesfully completed a consultation project that entails the responsibility of outlining and setting up the HR process and protocol for a company  that is 2 + year with a strength of 600 employees in the middle east . The company plans to extend overseas with initial deputation plans and then recruit locally in India & Nepal. My responsibilities entailed framing the regular HR policies , encompassing the modern HR trends that tackles discipline as well as focuses on manpower developmental aspects to create a congenial working environment. Web Orientation sessions and q/a sessions were organized with the senior team to arrive at a consensus. OD interventions as work climate surveys were run to get a gauge on the current status and the level of expectation of the people. A target of 3 months have been kept to work out on the deliverables post which a scrutiny would be done on the applicability of the same on the suggested proposals. Monthly audit on set paperwork will continue.
In the Training Basket, an 8 month long intervention in developing Effective Communication Skills for a Manufacturing Unit with an employee strength of 650 was just concluded in May 2024. A series of workshop on increasing Personal Effectiveness is being imparted for an Interior Decoration Company focusing on keeping up the motivation level for the last 10 years. Apart from this
Have successfully trained for companies as 

· Birla Cements

· Birla Jute Mill

· Eveready Industries Ltd

· Nokia

· Paharpur Cooling Towers
· Ram Krishna Forgings
· Thriveni Earthmovers

· PowerGrid Corporation

· Indian Oil Corporation
· Damodar Valley Corporation

· Bharat Petroleum Corporation Ltd
· West Bengal State Electricity Board

· WBDCL

· Power Distribution Company Ltd

· Tata Chemicals, Haldia

· Sarala Women Welfare Microfinance

· Gionee 

· Nomura Financial Services

· Sonotel Hotels, Dhanbad

· Ozorra Group

· WBHIDCO – Café Ekante

· Lal Baba Industrial Corporation

· DÉCOR – X

· Emami Group

· Apeejay Group

· Berger Paints

· Zink London

Am in talks with Raunak Optics (of IDEE sunglares fame) and RB Diagnostics for theirtraining programs.
Associated with the State Productivity Council, West Bengal as their Soft Skills Trainer

Associated with Rubikon Training Pvt Ltd, as their Principal Corporate Trainer

Associated with Inskills, as their Training and Grooming Faculty

Associated with J D Birla Management School as Guest Faculty for Business Communication

Online Visiting Faculty for Academia –Industry Interface and related Grooming for no. of B Schools

Have been a core committee member in assessing employability gap for aspiring students starting their career. The study was led by CII (ER) helping institutions to align their courses to bridge the gap. This has been very handy as an individual facilitator to run grooming courses for various Business as well as Engineering Schools.
Acclaris Business Solutions Pvt Ltd  - October 2003 – February 2012)
(From 2007) 

Was designated as Senior Manager – HR & Corporate Communications at Acclaris Business Solutions Private Limited, Kolkata. Essentially a non-voice based Business Processing unit, with head quarters at Tampa, Florida ; serving clients in various back-end processes. I happened to be the 30th employee of the organization and by the time I left, the staff strength stood at 680 + across 3 cities in India.
Managed the gamut of Employee Engagement, through effective training, motivation and innovative HR techniques. A firm supporter of Employee Connect without which no organization can exist. Have been a member of the team that paved the path for consecutive success for 3 years in entering into the prestigious list of Great Place to work Institute, India under the category Best Companies to work for. 
Additionally designated as the CFO, Chief Fun Officer, have featured in the coverage of St Petersburg and New York Times along with Indian dailies as the Economic Times, Times of India and Financial Express for the Innovative ways of linking fun at the work place.

Have been instrumental in establishing Women Power Committee at all office locations that pledges to bring about a difference at work with their ability to add on the midas touch which on one hand supports NGO s and on the other balances family and work life. Could s motivate colleague to come out with wall magazines that are compiled by the Regional Committees at respective centres featuring inspirational anecdotes on successful women.
Have also been a member of the team that put together application for various awards, and have either been shortlisted or won the various awards of Nasscom under categories as the Exciting Emerging Company, Innovative Processes and the CSR initiatives.
Have been singlehandedly responsible to conceive, frame and deliver a one year Communication Course for promising Acclarians to groom them to take up higher responsibilities. With time, the efficacy of this course was seen as it became a retention scheme for the organization along with a ready band of future team leads .So far we have had 5 batches churning out 75 employees of which 2 have become Managers, 6 have become Asst Managers and 16 have become Team Leads within the organization across centres. Overall 9 have left for better opportunities, thanking Acclaris for this course that have helped in bagging them jobs as stated in their exit interview. The 6th batch is in progress.
Launched the Advanced Communication Course to groom employees for further growth. This is essentially for TLs and above, focusing on group interaction, and bringing out participation from team members.
Am responsible for developing other soft Skill modules in the areas of Presentation Skills, Effective and Pursuasive Speaking and Managing Stress to enhance personal effectiveness. 

Have been active in evolving the training methodology of the Acclaris Knowledge Lab set up in conjunction with Burdwan University known as the BUAcKLab. The focus was on shortening the course duration with impactful ways of delivery without any toll on the knowledge content.
Have been representing the organizations at the various forums like CII, BCCI,Nasscom, and Sector 5 HR Forum. 

2003 - 2006

Client HR : Career at Acclaris started with an E – Recruitment Project. Responsibility to oversee all processes and delivery in the area of e-Recruitment. Supervised a team of 7 members. 

Responsibilities included but not limited to – 

· Client interaction to understand position requirements and their expectations

· Participate in discussions with the client to remove ambiguities in our search

· Distribute and delegate the work coming in from Clients

· Conduct telephonic checks with candidates on their current job roles. 

· Train new joinees on the Process flow

· Identify potential team leaders

· Look into the team’s motivation

· Modify & improve on work processes

· Sort out bottlenecks

· Execute and improve on manpower needs as suggested / instructed by Clients.

· Develop pool of pipeline candidates to cater to exigencies

· Develop and identify candidate profiles capable of handling cross-functional project work

· Identify the primary and secondary skill sets of candidates and decide which ones to be compromised upon to meet the salary bracket

· Help clients develop skill parameters for succession planning

· Update Management on the problems of the existing team

· Suggest on trouble shooting ways

Internal HR : A large portion of the time was dedicated to Hiring incumbents for new projects. Hence starting from tapping consultants or jobsites to finalizing candidates in concurrence with respective Project Heads took up the giant share of my time.

· Put in place and oversaw the Recruitment Cycle

· Started the Formal Induction Session for new joinees informing them all details of the organization and projects they would be working in.

· Conducted the Organisational climate survey to induce positive attitude development.

· Implemented the concept of Open House to thrash out grievances. Was responsible to conduct it every First Friday of a month.

· Maintained and updated leave records.
· Distributed Performance Appraisal forms and collated information in concurrence with the team mentors.

· Started the  training need Analysis for all projects

· Developed the Individual Skill and Competency chart

· Initiated the 5 S programme for office maintenance

· Initiated  and set up the Employee Star Scheme Motivation Programme

Major Learning Points : Total Employee Involvement can catapult any organization from Good to Great in the shortest time span. Invest in people and returns will follow. There is tremendous satisfaction in seeing people get developed…..a gift that they will carry wherever they go !!
Previous Experience

: March 2002 – October 2003
· Worked as Executive Officer , serving  Confederation of  Indian Industry, Eastern Region. Have experience in interacting with the top notches of the Industry who were portfolio holders of the Sub Committee. Handled complete paperwork and co-ordination with Chairman and all members of the HRD Subcommittee. Responsibilities involved devising training programmes on TQM/HRD and propagating the same to member companies to benefit from them. Was instrumental in setting up the CII TQM & CII HRD Award that got replicated in other subcommittees in the following years.

· So far successfully organised programmes involving HR issues like 
· Balanced Score Card

· Competency Mapping

· Management of Change

· Performance Management

· Art of Negotiation

· Conflict Management

· Leadership for Organisational effectiveness

· Inter personal skills and Communication

· Total Employee Involvement

· Retention Strategies

· Grooming Frontline Managers

· Succession Planning

Under TQM Category I was engaged in organising programmes / sessions / courses on 

· ISO  Standards – Revised version

· Lead Auditor’s Course

· Transitional Training

· P-D-C-A  & ISO Interventions

Major Learning Points : Style of Interaction across all layers of Seniority across industries. Close association with a group of influential people., learning to execute deliveries close to perfection.

Worked as Sr. Executive – HR  with  Pentasoft Technologies Ltd , East from August 2000 to March 2002.

Work profile – was engaged in setting up and looking after the HR activities of the region (incl Bangladesh & Nepal). Work areas included :

· Recruitment , transfers & resignation formalities

· Induction and orientation

· Confirmation and appraisals processing
· Job / manpower analysis

· Identifying and enabling Key responsibility areas

· Attendance / leave records - maintenance and updation

· Creating and updating personal files

· Clearance of tour settlements

· Salary / leave travel / leave encashment/ Medical disbursements
· Employee grievance handling

· Training  need  analysis

· Conducting and  arranging  personality development / Technical training sessions

· Rendering administrative support 

· Ensuring compliance to all set policies of the organization

· Organising entertainment programmes
Major Learning Points : First hand exposure to real life HR activities beyond theoretical concepts. Exposure to HR software and its functionalities.
· Worked as an Administrator for Sachdeva College.(April’98 to July’00 )
· Worked as a Students’ Co-ordinator for Wigan & Leigh College , Calcutta chapter (April’97 to March’98)
· Worked as a mktg co-ordinator for Trisita Corporation supervising a team of 4. (February’96 to December’96)
· Worked as a research executive for Allwave consultancy and catered to projects of Shaw Wallace and ITC (February’95 to January’96)
Civic Interests
: Actively involved in Elocution, Listening to music, Dramatics, Reading, Dancing, Creative Writing.
Sports
: Played Basket ball and participated in general athletics at school and       college
Achievements

: 

· Won prizes and awards in Quiz, Elocution and Creative Writing at the inter / intra school / college and state level.

· Conducted talk shows and interviews for All India Radio, Yuva Bani section
· Have participated in the BCL plays in acting as well as direction
· Was the Core- Committee member for Organising MDPs at IISWBM
· Staged shows of TheatreKraft (team of MaxMuellar Bhawan) on translated scripts of foreign dramatists

· Delivered as Guest Faculty for TASMAC Management School

· Taken Personality Development workshop for 1st Yr Management students at IISWBM as alumni member

· Was a core member with the Bengal Chamber HR Committee in making the CU & Shibpur Bengal Engg Management course curriculum to be more industry friendly

· Authored a few short stories, taken up by Oxford University Press  for the Class 6 text book at school
· Have featured in the news print in India and abroad (TOI, Business Standard, Financial Express, St. Petersburg Times, The New York Times) as CFO (Chief Fun Officer) for bringing into practice the fun at work place concept

· Have been judged as the Most positive Popular Personality at Acclaris for 3 consecutive years, thereby moving into Hall of Fame, being barred to compete further
· Featured in newspapers as corporate trainer on various subjects on career and grooming 
Membership
: Life Member of IISW&BM Alumni Association
                          Member of ISTD and NIPM Eastern region

Preferred work area
:

Consulting and Training in the HR and Employee Engagement areas.
